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Engineering Management Problems of Remanufacturing Industry

XU Bin-shi' , SHI Pei-jing' , LIU Bo-hai* . ZHOU Xin-yuan'
(1. Science and Technology on Remanufacturing Laboratory, Academy of Armored Forces Engineering, Bei-

jing 100072; 2. Management School, Hefei University of Technology, Hefei 230009)

Abstract: Remanufacturing in China is still in its early stage and faces various pressures from society, poli-
cy, technology and management. Considering the actual states of remanufacturing in China, this paper resear-
ches several key management issues that are cared by various aspects from angle of view of remanufacturing
players. Based on the trend of development of remanufacturing in China, five key management issues are
mainly researched, risk management of remanufacturing players, remanufacturing production management,
remanufacturing quality management, authentication mode of remanufacturing in China, and performance as-
sessment of remanufacturing. The characteristics of six issues are analyzed and the corresponding counter-
measures are put forward.
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